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Management of Change:

A Comprehensive Guide to Optimizing Operational Changes
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Theoiland gasindustry operates undercomplexand
----- : 1 dynamic conditions, where even minor changes can have
| significantrepercussions. Whetherit's theintroduction of new
equipment, process modifications, or organizational restructur-
ing, every change mustbe meticulously managedtoavoid safety
incidents, ensure compliance with regulations, and maintain

l operational efficiency.
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Traditionally, many organizations haverelied on manualand

||||'mw““1 3 fragmented MOC processes. However, as theindustry evolves,

-' //////’_"“ \ thereisagrowingrecognition of the need for more sophisticat-

MOC processes notonly protect the workforceand environ-
mentbutalso contribute to smoother operationsand
reduced downtime.

m" " }I" " [ | ' ed, integrated approaches to change management. Effective
i

Thiswhite paperaimsto provideacomprehensive guideto MOCintheoiland gasindustry. It covers the key
challenges, outlines best practices, and discusses how modern digital solutions can enhance the effectiveness
of change managementprocesses.

Thelmportance of MOCin Oiland Gas Operations

Safetyand Risk Mitigation

Inoiland gas operations, unmanaged changes canintroduce new hazards, leading to safety incidents that may
have severe consequences for workers, the environment, and the community. Effective MOC processes ensure
that potential risks associated with changes areidentified, assessed, and mitigated beforeimplementation.
This proactiveapproachis critical to maintaining a safe working environmentand preventing accidents.

Regulatory Compliance

Regulatory bodies suchas OSHA (Occupational Safety and Health Administration) and the EPA (Environmental
Protection Agency) require companies to have robust MOC processesin place to manage changes that could
impactsafety orenvironmental protection. Failure to comply with theseregulations canresultin significant
penalties, legalaction,and damage to the company’sreputation.
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Operational Continuity and Efficiency

Changesinoperations candisruptworkflows, leading toinefficiencies, delays, andincreased costs. A struc-
tured MOC process helps organizations manage these changesinaway that minimizes disruptionsand
maintains operational continuity. By ensuring that changes are properly planned, communicated, and
executed, companies canavoid costly downtime and keep their operations running smoothly.

Data-Driven Decision Making

Inanindustry wheredatais abundant, leveraging thisinformation toinform MOCprocessesisincreasingly
important. Data-driven MOCallows organizations to predict theimpact of changes with greateraccuracy,
optimizeresourceallocation,and make moreinformed decisions thatenhance operational efficiency.

Best Practices for Effective MOC

To effectively manage changesin oiland gas operations, organizations should consider the following best
practices:

1.Establisha Clear MOCPolicy

Awell-defined MOCpolicy is the foundation of effective change management. This policy should outline the
types of changes thatrequire MOC, the procedures forinitiatingand approving changes, and the roles and
responsibilities of all stakeholdersinvolved. Clear guidelines help ensure thatall changes are managed consis-
tentlyandincompliance with regulatory requirements.

2.Conduct Comprehensive Risk Assessments

Beforeany changeisimplemented, it's essential to conductathoroughriskassessment. Thisassessment
should evaluate the potential safety, environmental, and operationalimpacts of the change, andidentify any
measures needed to mitigate theserisks. Engaging cross-functionalteamsin theriskassessment process can
providevaluableinsightsand help ensure thatall potential hazards are considered.

3.Implement Automated Workflows

Manual MOCprocesses are often pronetoerrors, delays, and inconsistencies. Automating workflows can help
streamline the change managementprocess, ensuring thatall necessary steps are completedinthe correct
orderand withintherequired timeframes. Automationalsoreduces therisk of human errorand helps maintain
accuraterecords forcompliance purposes.
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4.Ensure Effective Communication and Training

Successfulchange managementdepends on effective communicationand training. All stakeholders should
beinformed of the changes and their potentialimpacts, and they should understand theirrolesin the MOC
process. Providing trainingon MOC procedures and tools can help ensure that everyoneinvolvedis prepared to
manage changes effectively.

5.Monitorand Review MOC Processes

Continuous monitoringand review of MOC processes are crucial for ensuring their effectiveness. Organiza-
tions shouldregularly evaluate theirMOC practices, identify areas forimprovement, and make adjustments
asneeded. Thisongoing process helps ensure that MOC remains effective in mitigating risks and maintaining
complianceasoperationsevolve.

The Role of Digital Solutionsin MOC

Astheoiland gasindustry becomesincreasingly complex, the limitations of traditional MOC processes are
becoming more apparent. Digital solutions offeraway to overcome these challenges by providing integrated,
automated tools thatenhancethe efficiency, accuracy, and transparency of MOC processes.

Streamline MOCProcessesin One Easy-to-Use Platform

Foroiland gas companies concerned
about protectingassetintegrity,

ensuringcomplianceandreducingrisk, Tie
EZ Ops'Managementof Change can help e
youease coordination effortsandreduce TemporayrPemaner Chngs
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riskinone platform.

Perspective Change Date

MOC Risk Matrix

Easilyand consistently track MOC

changerequestsand calibrate yourrisk.

If you'realready using EZOps, ituses the

samesimpleinterfaceand easy-to-use
formsyou'reusedto.
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Keep MOCrequestsandactions moving by streamlining reviews, approvalsandactionsinone easy-to-use
system.Everyonewho needstoreviewandapproveachangeisautomatically loopedinand prompted to take

action, thankstoautomatedalertsand reminders.
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Getreal-timevisibilityinto MOCrequests and status updates and see who's accountable for the nextaction. A
digitalaudit trailensures documentationis consistent, tracked and error-free, from start tofinish.
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Thelmpact of Using EZ Ops Management of Change

Usersreportimmediately reducing their effort to manage MOCrequestsand EZOps MOCkeeps risk assess-
ments wellmanaged, consistently documentedandaccurate.

80% 50% 100%

Less time spent coordinating Faster action taken on MOC Visibility into MOC request status
MOC requests and approvals repairs and process updates and actions completed

Efficiently manage change withEZ Ops MOC

EZOps Mobile Oilfield Management Solution helps producers manage assetintegrity, mainte-
nance, complianceand more—solutions thatintegrate seamlessly with MOC. Customers canuse EZOps
MOCindependently orintegrateit with othermodules. Itonly takes daystorollout MOCto your oiland gas
operations.

The Power of Productivity.

EZ Ops by Detechtion is a Mobile Qilfield Management solution that enables you to:
« Stay ahead of issues with task prioritization & real-time alerts

o Ensure compliance effortlessly with MOC & HSE tracking

« Gain full visibility into operations with reporting & logbooks

SCHEDULE A DEMO

UPS i

BDETECHTION=I

8y BBDETECHTION kg e
S




